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Good morning/afternoon. I am honoured to present the current state of the 

Department of Veterans Affairs to the House of Commons Standing 

Committee on Veterans Affairs. 

Over our history, more than two million Canadians have served our nation in 

uniform. Today, one in 57 Canadians has served at some time in their lives. 

Military members and Veterans are vital members of every community from 

coast to coast to coast. 

Veterans Affairs Canada’s role is to provide services and benefits to all 

military and RCMP Veterans, CAF and RCMP members, and their families; 

currently, we serve some 189,000 clients. We also promote recognition and 

remembrance of the achievements and sacrifices of all who have served 

Canada. 

To meet the needs of today’s Veterans, our programming has evolved. We 

take a holistic approach to maintaining the health and well-being of Veterans 

over their lifetimes. 

We define well-being as having a purpose, financial security, safe housing, 

good physical and mental health, family support, integration into the 

community, and pride in their identity and legacy. 

More than 90% of our Department’s budget goes to programs and services 

for Veterans and their families: disability and rehabilitation benefits, income 

replacement, caregiver recognition, support services and more. 

The Department’s primary objective is to ensure that there are always 

sufficient funds available so that Veterans receive the benefits and services 

they need.  
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This is why the majority of our budget is quasi-statutory funding,  which 

means it is non-discretionary and based on an annual estimate of client 

demand for benefits and services.  

If our estimate turns out to be a little higher than the actual client demand it 

does not result in fewer Veterans receiving benefits and services. Rather, it 

is returned to the Consolidated Revenue Fund and these funds are 

immediately returned for the start of the next fiscal year based on the new 

forecast of client demand.   

The important thing to note is that regardless of who comes forward, or when, 

whether ten Veterans or 10,000 apply, they will receive the benefits they 

need. 

Increase in Demand for our Services 

Since 2015, we have seen an increase of more than 60% in disability 

applications—more than 90% for first applications. This is a good thing: it 

means that Veterans are more aware of the benefits they’re entitled to 

receive. They are coming forward for the well-being support they have 

earned. 

With a continuing backlog, however, we clearly still have some ways to go.  

Veterans Affairs has responded to the increase in demand by simplifying 

and consolidating benefits, adding and training staff, integrating functions 

and digitizing the decision making process.   
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We have streamlined the way we make decisions on benefits and programs 

so that less complex cases now take less time—allowing more and faster 

consideration of complex cases. 

We now triage claims for disability benefits. This allows us to expedite 

applications for those at risk.  

We have hired hundreds of new staff, including case managers and others 

who work directly with Veterans. In June 2019, for example, the NCCN 

responded to 84.5% of the calls within 2 minutes, and 95.6% of all callers 

were able to speak to an agent. 

Additionally, we have hired hundreds of others to process disability 

applications and to administer Pension For Life benefits, which came into 

effect on April 1, 2019. 

Veterans can also check the wait times for most programs and services on 

the Veterans Affairs Canada website. More importantly, they track the 

status of their applications through their My VAC Account. 

Also helping to improve service delivery is Veterans Affairs’ partnership with 

National Defence. We work together to reduce complexity, harmonize 

services, provide clear guidance, integrate case management and provide 

timely access to benefits and services. 

Transition 

The great majority of Canadian Armed Forces members make a smooth 

transition to life after service. Even so, the change from a military life they 

may have known for decades is dramatic.  
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Veterans who release from service after at least six years of service may 

access new education and training benefits, or use the Career Transition 

Services Program to help seek civilian employment. 

Enhanced family programs recognize those who care for injured Veterans. 

Families of medically released Veterans can access programs at Military 

Family Resource Centres on all CAF bases. 

Suitable housing is key to Veterans’ well-being. One homeless Veteran is 

too many.  

The Veteran Emergency Fund assists Veterans in dire need. The 

Department works with local organizations to prevent homelessness, identify 

Veterans at risk, inform them about benefits and help them find appropriate 

shelter and treatment.  

We are also working closely with ESDC under the National Housing Strategy 

and Canada’s Homelessness Strategy to bolster Veteran housing initiatives. 

The Department ensures that Veterans and their families have access to 

mental health supports when they need it.  

Veterans Affairs Canada funds a network of specialized operational stress 

injury (OSI) clinics across the country, giving Veterans direct access to care 

when and where they need it 

Each clinic provides assessment, treatment, prevention and support to 

serving CAF members, RCMP members and Veterans.  
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Each has a team of psychiatrists, psychologists, social workers, mental 

health nurses, and other specialists who understand the experience and 

needs of Veterans. Together, they work with Veterans to improve their quality 

of life by finding treatments customized to their individual needs.  

The clinics work closely with health care providers and organizations in the 

community to help follow-up when needed.  

Veterans can access mental health supports even while awaiting a decision 

on their disability application. 

Any Veteran, as well as their family, can call the VAC Assistance Service 24 

hours per day, 365 days per year to speak immediately with a mental health 

professional.  

The Joint CAF-VAC Suicide Prevention Strategy helps reduce risks, build 

resilience and prevent suicide among our military members and Veterans.  

Veterans Affairs also funds the Centre of Excellence on PTSD and Related 

Mental Health Conditions. It will lead to new knowledge about effective 

assessment and treatment, to be shared with mental health practitioners 

across the country.  

Commemoration 

Pride in their service and achievements is a defining factor of a Veteran’s 

well-being. Our Commemoration Program is another essential component of 

our support of Veteran identity and well-being. 
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Last year was a special one for commemoration: the seventy-fifth 

anniversary of the Italian Campaign, D-Day, the Battle of Normandy and the 

Battle of the Scheldt.  

2019 also saw the fifth anniversary of the end of Canada’s military mission 

in Afghanistan, and important progress toward a national monument to 

commemorate those who served there. 

In 2020, we will be making special observances of the 105th anniversary of 

the Second Battle of Ypres in the First World War.  

2020 will also see the 75th anniversary of the end of the Second World War, 

the liberation of Belgium and the Netherlands, the end of the Battle of the 

Atlantic, Victory in Europe Day and Victory over Japan Day.  

Through the year, we will commemorate the anniversaries of these 

significant events in Canada’s military history. 

All of these activities serve to strengthen the connection from our 

distinguished Veterans to the youth of Canada, reinforcing the tradition of 

service in our nation. 

Conclusion 

Members of the Committee, that is a very high-level view of the current state 

of Veterans Affairs Canada. We face fast-growing demands for services and 

programs. We have made great strides in improving services, and in 

delivering them.  

There is much to be done, and I am confident that the people of the 

Department will continue to put Veterans first in all they do. 
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Thank you. 

–30–  


